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Krafty and 
the 
Overlanders 
Steakhouse 



“Whoever invented 
the first wheel was 

smart.   
Whoever invented the 

other three was a 
genius”. 

(Sid Caesar)  





‘I work from the firm 
belief that  
“whatever  
the issue,  
community is  
the answer.”’ 
 
(Margaret Wheatley, Author) 



‘Relationship building 
is the fundamental 
action of community 

and economic building.’ 

Libby Ozinga - Creator of  
the Mainstreet Movement  

in Australia 



The Community Wellbeing Framework 
 of Cornelia & Jan Flora 



 

The Framework  is made up of seven overlapping and related forms of 
capital - 
 
Financial Capital -  the monetary assets and resources available for 
investment in a community. 
Natural Capital -  the resources, amenities and assets available in the 
natural environment and ecosystems to support a community. 
Built Capital -  the physical infrastructure that allows for various 
community activities. 
Cultural Capital -  the traditions, ways of life and knowing, activities, 
arts, rituals and languages that support community values and identities. 
Human Capital -  the skills, assets, knowledge, capabilities, connections 
and experiences of community members. 
Political Capital -  the community’s ability to access and influence power 
and decisions.  
Social Capital - the networks and relationships, built on trust and 
reciprocity, connecting people within the community and connecting the 
community to other people and places. 



“Social capital should be the pre-
eminent and most valued form of any 
capital as it provides the basis on 
which we build a truly civil society. 

Without our social bases we cannot be 
fully human. Social capital is as vital as 

language for human society.” 
 

(Eva Cox- Australian social commentator, ABC 
Boyer Lectures 1995)   



Lyda Hanifan  
 
State Supervisor of Rural 
Schools in West Virginia in a 
1916 article gave us the first 
use and definition of the term 
“social capital”.  He was 
advocating the importance of 
community involvement for 
successful rural schools and 
invoked the idea of ‘social 
capital’ to explain why 



"I do not refer to real estate, or 
to personal property or to cold 
cash, but rather to that in life 
which tends to make these tangible 
substances count for most in the 
daily lives of people, namely, 
goodwill, fellowship, mutual 
sympathy and social intercourse 
among a group of individuals and 
families who make up a social unit…  



“If he may come into contact with his 
neighbor, and they with other 

neighbors, there will be an accumulation 
of social capital, which may 

immediately satisfy his social needs and 
which may bear a social potentiality 

sufficient to the substantial 
improvement of living conditions in the 
whole community. The community as a 

whole will benefit by the cooperation of 
all its parts……..” 

                        
                           (Lyda Hanifan) 



"Social capital refers to the institutions, 
relationships, and norms that shape the 
quality and quantity of a society's social 
interactions. Increasing evidence shows 

that social cohesion is critical for 
societies to prosper economically and for 
development to be sustainable. Social 

capital is not just the sum of the 
institutions which underpin a society – it 
is the glue that holds them together”. 

(The World Bank) 



‘increasing evidence shows 
that social cohesion is critical 

for societies to prosper 
economically and for 
development to be 

sustainable.’  
(The World Bank 1999) 



Robert 
Putnam 



Beginning in 1970, Italians established a 
nationwide set of potentially powerful 

regional governments.  They were virtually 
identical in form, but the social, economic, 
political, and cultural contexts in which they 
were implanted differed dramatically ranging 

from the pre-industrial to the post-
industrial and from the inertly feudal to the 

frenetically modern.  Some of the new 
governments proved to be dismal failures 
inefficient and corrupt. Others have been 

remarkably successful… 
 

(Robert Putnam:  Making Democracy Work: Civic Tradition in Modern Italy) 



PUTNAM’S CHALLENGE 
 

        BEST REGION    WORST REGION 

 

 

 

 

 

 

 

 

 

 

 

1 day care centre for 
every 400 children  

1 day care centre for 
every 12,560 children  

1 family clinic for 
every 15,000 persons  

1 family clinic for 
every 3,850,000 
persons  

 

Labour shortage  

 

60% unemployed  



‘These communities did not 
become civic because they 
were rich.  The historical 
record strategy suggests 
precisely the opposite- 

they became rich because 
they were civic.’ 

(Robert Putnam) 



‘Voter turnout, newspaper readership, 
membership in church societies and 

football clubs – these were the 
hallmarks of a successful region.   

In fact, historical analysis suggested 
that these networks of organised 

reciprocity and civic solidarity far from 
being an epiphenomena of socioeconomic 

modernisation, were a pre condition  
for it.’ 

(Robert Putnam) 



“What are the behaviours and attitudes of 
vibrant, healthy, inclusive and enterprising  

communities?” 



1. Practices ongoing 
dialogue and broad-
based community 
participation 

Behaviours that value and encourage 
resident participation and ownership of the 
future. 

 
2. Fosters 
commitment to place 

Behaviours that strengthen resident 
affinity to their community and local 
economy. 

 
3. Builds connections 
and collaboration 

Behaviours that encourage collaborative 
planning and 
action, networking and strong relationships 
between residents, organisations, 
businesses and communities. 

4. Knows itself and 
builds on existing 
assets 

Behaviours that discover and map the 
capacities, passions, 
resources and connections of the 
community. 

Municipal Association of Victoria/Bank of IDEAS 



5. Shapes its 
future 

Behaviours that enable a shared 
community vision of the future, as 
reflected in practical action plans, 
with ranked priorities. 

6. Acts with idea 
and opportunity 
obsession 

Behaviours that foster a never 
ending search for new and 
appropriate ideas, development 
possibilities and internal and 
external resources. 

7. Embraces 
change and takes 
responsibility 

A mindset that focuses on optimism, 
belief, expectation, hope and ‘we 
can do it’. 

 
8. Generates 
leadership 

Behaviours that continuously grows, 
develops and renews the leadership 
capacity of the community. 



Critical Elements: 
•Civic engagement 

•Collaboration and network weaving 
•Neigbourliness –trust, reciprocity and 

inclusiveness  
•Asset mapping 

•Leadership renewal 
•People centred business development 

practices   



‘If you want to 
go faster, go 
alone. If you 
want to go 
further, go 
together. 
        
    (African Proverb) 



Midlands Meander, South Africa 
”a spectacle of nature,arts and crafts, just 

waiting to be explored” 
• Africa’s largest and most popular arts 

and crafts trail- 80 kms , 216 
businesses on 4 routes 

• 28 year history  

 



  
‘I will market my 

neighbour as well as 
I market myself’ 

 

(Wall Pledge of participating businesses 
in the Midland Meander Arts Marketing 

Trail) 



Network Weaving  
 

A term coined by June Holley to describe the act 
of deliberately connecting others in an effort to 
strengthen social and economic ties. Network 

weaving is the process of building community and 
strengthening social capital in a community and/or 
local economy by bringing together and connecting 

better the actors in a social network. 
 

 A Network Weaver by definition refers to “a 
person who takes responsibility for making 

networks healthier; do so by connecting people, 
coordinating self-organized projects, facilitating 

networks, and being a network guardian”. 





‘We are not in business 
to build products or 
services.  We are in 

business to build 
relationships.’ 

 

(Michael Lebooveff) 



‘Purpose of a 

business is 

to find and 

keep 

customers’ 
(Peter Drucker) 



‘The old style answer of throwing 
money at the problem is not the high 

impact solution for regional 
development in Australia. Given the 

task of rejuvenating a region and the 
choice of $50 million, or $2 million 
and 20 committed local leaders, we 
would choose the smaller amount of 
money and the committed leaders’. 

  

(McKinsey and Company (1994) Lead Local Compete Global:  
Unlocking the Growth of Australia’s Regions) 



‘If you want a year of 
prosperity, grow grass.  

If you want ten years of 
prosperity, grow trees.   

If you want 100 years of 
prosperity, grow people.‘ 

 

(Scott’s Bluff Leadership) 
 



Comprehensive Community 
Leadership Development 

Strategy?? 

 

Community Leadership 
Development Budget?? 

 



TUMBARUMBA2KOKODA 



“Leading change in  
transformative times is 
fundamentally a people issue.  
It’s  about motivation and  
influencing behaviours, about  
breaking old habits and  
attitudes, and about creating  
an environment conducive to  
embracing the new.” 
          (Katherine Kane) 



Community Bank 
Movement 
 
• 305 Community Banks 
across Australia. 
• $26 billion worth of 
business on their books..  

• have contributed $125 mil 
back to their communities 
over the last 15 years. 
• 1911 Directors of 
Community Banks (almost all 
volunteers)  
•73,181 local shareholders 
that provided the capital 
for them to open,  
•1532 staff employed 



Canterbury Earthquakes 
 
 

Some Statistics 
•185 deaths 
•Estimated financial cost – more than $30 billion 
•1300 commercial buildings and 14,000 homes destroyed or condemned 
•8,000 homes put into Red Zone (630 hectares) 
•459,000 claims received by the Earthquake Commission 
•376,000 tonnes of liquefaction silt removed 



Sam 
Johnson 



Student 
Volunteer 

Army  
 

-9000 
students 

-75,000 hours 
of work 
-moved 

360,000 
tonnes of silt, 

sludge and 
rubble 



Ministry of Awesome exists to 
water the seeds of awesome in 
Christchurch!  





















Camp Kulin 





‘Kulin Open Doors’ and ‘Kulin by Night’ 



 We are meeting less in 
organisations 

 We play less organised 
sport  

 We hang out less at 
the bar 

 We know and trust our 
neighbours less 

 We meet with friends 
less, and have less 
trusted friends 

 We socialise with the 
family less 

OUR REALITY 
TODAY 



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 
36 players  
who don’t.’ 

 
(Peter Kenyon) 



WA Local Government Elections 
October, 2013  

 

 1028 persons nominated 
 244 positions were uncontested (36%) 
 74 local governments had at least one vacancy 
to which a candidate was elected unopposed (53%) 
 42 local governments had all candidates for all 
vacancies elected unopposed (30%) 
 9 local governments were required to run 
an extraordinary election after elections to fill 
positions that did not attract enough nominations 
 Average voter turnout was 30.3% 
 Actual election - 784 candidates for 419 
contested vacancies in 95 councils 



‘Social Capital simply 
accumulates when people 

interact with each other in 
families, workplaces, 

neighbourhoods, interest 
groups,community 

organisations and a range of 
formal and informal meeting 

places.’ 
 

(Tim Costello) 



‘Social Capital is all about 
conversation, trust and doing 
things together. To nourish 

social capital begin with 
conversation.  Bring people 
together to look at issues 
affecting them.Give people 

opportunities so they 
know that they matter.’ 

(Reverend Tim Costello) 



Maori Greeting and Wisdom 

‘He aha te mea nui o te ao? 

He tangata, he tangata, he tangata. 

What is the most important 

thing in the world? 

It is people, it is people, it is 

people.’ 
 

 



‘The future of 
every 

community lies 
in capturing the 

passion, 
imagination, and 
resources of its 

people’. 
(Ernesto Sirolli) 



Contact Details 
 

Peter Kenyon 
 

 
 

pk@bankofideas.com.au 
 

Website for bookshop & newsletter mailing 
list: 

 

www.bankofideas.com.au 
 


